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Community Safety 2013-2017 Delivery Plan 2014/15 – Outcome Three 
 

Key actions / 
interventions 

Milestones 
(SMART actions) 

Due date Lead Strategic Links 
Comments 
RAG status 

Outcome 3: domestic and gender based 
violence 

Key targets: 
§ 74% of victims will experience a reduction in their risk levels through the IDVA and MARAC approaches 

over four years 
§ A reduction in the number of repeat referrals to the MARAC from 7% to 2% over four years 
§ Improved performance management 

 

Agree on broadening the remit to encompass and 
co-ordinate wider violence against women and girls 

31/03/2014 
Strategic Group 
 
CSP 

MOPAC VAWG 
Strategy 

 

Understand changes to offender services to ensure 
smooth transition in relation to partnership working 

Q3 
ACO, Haringey 
Probation 

 

Changes start 
April 2014; 
continue to end of 
year 

Build on the strategic workshop (February 2014) 
addressing Haringey’s response to violence against 
women and girls at a strategic level – making VAWG 
‘everyone’s business’ 

Q1 SG Chair  Workshop 2nd April 

Establish working links between Strategic Group, 
Safeguarding Children Board, Safeguarding Adults 
Board, Health and Wellbeing Board, Families First 
team 

Q2 

Strategic Lead 
 
Strategic Group 
Chair 

§ Safeguarding 
§ Health and 

Wellbeing 
 

Develop an effective mechanism through which the 
views and experiences of those with lived 
experiences of violence against women and girls will 
be incorporated into strategic plans and 
development 

Q2 
Strategic Lead 
 
Advisory Group 

Outcome 1 
(communication 
and engagement) 

 

3.2 Improve data 
collection and a agree a 
robust and meaningful 
set of performance 
indicators 

Develop and establish a ‘minimum standard’ for 
organisational responses to violence against women 
and girls, with reference to the NICE guidelines 

Q3 Strategic Lead   

Identify a work plan for all partner organisations / 
departments to work towards meeting the minimum 
standard including the fire service 

Q3 
Strategic Lead 
 
Strategic Group 

  

Develop a clear data set for the partnership to collect 
and monitor on a regular basis 

Q4 
Strategic Lead 
 
 

Corporate Plan  
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Key actions / 
interventions 

Milestones 
(SMART actions) 

Due date Lead Strategic Links 
Comments 
RAG status 

3.3 Improve awareness 
raising in the community 
and in schools 

Address the responses of non-VAWG-specialist 
voluntary sector organisations to violence against 
women and girls 

Q3 
Strategic Lead 
 
Advisory Group 

  

Monitor / build on the delivery of prevention 
programmes with children and young people in 
schools and communities 

Q4 
Public Health 
 
Coordinator 

§ Safeguarding 
§ Prevention 
§ Outcome 1 & 

other outcomes 
addressing 
engagement 
with schools 

 

Develop and establish coordinated approach to 
awareness raising about violence against women 
and girls, with the purpose of preventing violence 
and abuse or encouraging early help-seeking 

Q2 
Strategic Lead 
 
Strategic Group 

§ Outcome 1 
§ Prevention 

 

3.4 Commissioning 
§ Roll out the IRIS 

(identification and 
referral) process to 
GP surgeries  

§ Increase the 
provision of safety 
planning support for 
high risk victims  

§ Increase the uptake 
of accredited 
perpetrator 
programmes 

Gather all commissioning information in to one place Q1 

Strategic Lead 
 
AD 
Commissioning, 
Haringey 
Council 

Corporate Plan  

Complete needs assessment to understand current 
response and provision in relation to children and 
young people directly impacted by / experiencing 
violence against women and girls 

Q2 

Coordinator 
 
Strategic & 
Advisory  
Groups & 
Practice 
Network 

Safeguarding  

Complete needs assessments – looking at data 
alongside significant involvement of both specialist 
providers and relevant communities – on all forms of 
violence against women and girls, with a particular 
focus on: FGM; ‘honour’-based abuse; forced 
marriage; sexual violence; trafficking; prostitution 

Q2 

Coordinator 
 
Strategic & 
Advisory  
Groups & 
Practice 
Network 

§ Drug and 
alcohol 
outcomes 

§ Action 3.5 
below 

 

Identify gaps in commissioning and what 
opportunities exist, including exploring joint 

Q3 
Strategic Group 
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Key actions / 
interventions 

Milestones 
(SMART actions) 

Due date Lead Strategic Links 
Comments 
RAG status 

commissioning, pooled budgets, within shared 
commissioning priorities / outcomes 

AD 
Commissioning, 
Haringey 
Council 

Develop commissioning priorities / strategy for the 
Local Authority and partnership – commissioning for 
the whole pathway 

Q4 

Strategic Group 
 
AD 
Commissioning, 
Haringey 
Council 

Corporate Plan  

Build on work in 2013/14 to establish IRIS in 
Haringey 

Q2 
Public Health 
 
CCG 

Health and 
Wellbeing 

 

Commission perpetrator responses with MOPAC 
funding – drug and alcohol services 

Q1 
Strategic Lead 
 
DAAT 

Drug and alcohol 
outcomes 

 

Commission perpetrator responses with MOPAC 
funding – generic service 

Q1 Strategic Lead   

SDVC developments including proposal to 
commission a court coordination service 

Q1 Coordinator   

3.5 Develop an 
understanding of - and 
measurements for - 
wider gender-based 
offences (e.g. female 
genital mutilation, forced 
marriage, sexual crimes) 
 
See action above (3.4) 
with reference to needs 
assessments 

Establish working links with gangs strategy, 
MsUnderstood project 

Ongoing Coordinator 
§ Safeguarding 
§ Gangs 

Three-year project 
has started 

Establish working links with CSE work in 
development via CYPS and LSCB 

Ongoing Coordinator § Safeguarding  

Engage with the LSCB sub-group progressing the 
strategic and operational response to FGM 

Ongoing Coordinator § Safeguarding  

Integrate approaches and responses to all forms of 
violence against women and girls in all of the above 
actions 

Ongoing 
Strategic Lead 
 
Strategic Group 

  

 


